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Reflection on growth during the pause.



Collections Management

e How do we accept donations during
the pandemic?

o Jeaks, leaks, and more leaks

o  September 2020 - building envelope failed
during a heavy rainstorm

o November 2020 - HVAC condensate line
overflowed

o  December 2020 - busted pipe at the
Pepper

e C(Cartpocalypse




Accepting new donations during a pandemic workflow

e Requested by our Dean to commence

We are not currently

accepting donations after Labor Day _

of 2020 | Inauly B
e Workflow accounted for mailed i

donations as well as drop offs, pick

ups, and on-site appraisals ‘
e Communication across division was
essential v

AC notifi
AC notifies G notiies

e Safety was at the core of the Secumyioregonison divisonlcoordnates

dropoff

procedures

Y



Remote monitoring sensors

e C(limate, moisture, and water sensors
were installed

e Monnit app allows for on-the-go
monitoring, as well as sends
notifications when environmental
readings go out of ideal ranges

= Menu

FSULIB-STR <

Type

Sensor/Data

SpC 1st Stacks -
Humidity - 802300
49.4% @ 70.8°F

SpC A/C - Water -
859003
No Water Present

SpC Stacks -
Temperature -
342642
naYrF

SpC SubB - Water
- 890002
No Water Present

SpC SubB 1 -
Humidity - 342653
53.74% @ 68.4° F

SpC SubB 2 -
Humidity - 824186
60.89% @ 65.5° F

SpC SubB 3 -
Humidity - 824193
58% @ 67.4°F

Signal




Housekeeping procedures

. D evel Op e d C O mp reh e n S ive lleaks, mold, cracks in_v::l:lr:zrgzu:lllr:'i:.s;::e:v :ut;;gl::sl‘ eair ventilation issues)

Work Space Environmental Monitoring Chart

housekeeping and integrated pest Date Lmﬂon Tkt

management policy HARE | ,iZ’k"“g il e R
e Schedule for weekly, monthly, and

bi-annual tasks
e Centralized location for documenting

facilities issues




Cart tracking

e Numbered and tagged every cart
e Created a Freedcamp board to track
status of long term carts

+ Projects
Long-term projects like internships, digitization prep, preservation projects

@ Cart 50 - McDowell internship / ® Cart 62 - scrapbooks

& Cart 41 - incoming artists' books




Public Services

March 2020: Reading Room Closed Completely

FORMER HOURS NEW HOURS
65 HOURS TOTAL 45 HOURS TOTAL
Staffing Hours: 95 Staffing Hours: 75

Increased emphasis on visits by appointment
beyond walk-in hours.



Staff Communication

e Staggered on-campus hours
e Spreadsheet of remote/on-campus time ‘ . ‘
e Procedure for unexpected closures

TOOLS:
e TEAMS Chat
® Research Services & Outreach Meetings (1/week, must attend biweekly)
e Weekly announcements (posted physically on computer)
® Desk Schedule more accessible and posted redundantly for easy reference



Google Sheets for Schedules/Appointments

RC Reading Room - temp schedule through 14
10 1 | 12 13 14

Opening: Hannah Abbie Kristin Stuart Krystal

Desk Backup 'Desk iBackup 'Desk Backup Desk ‘Backup |Desk Backup
Dianna Abbie Closod i 15 ~iing Kristin Rachel |Rachel | Michaela | Hannah Abbie
Dianna Abbie Kristin Abbie Terryon Michaela Hannah Abbie
Rachel | Gaby Kristin | Terryon Rachel | Abbie Krystal | Sandra Adam Terryon
Hannah | Gaby Kristin | Gaby Rachel | Percy Krystal Sandra Rachel Percy
Adam Gaby Terryon | Gaby Rachel Adam Terryon Rory Rachel Percy

No backup /
Hannah Rachel Close | Terryon | Stuart Krystal Terryon Terryon Rory

Krystal Terryon
Pepper Reading Room
Jan 12
Opening: Rob
Shift: Desk
1.9




Communication Outcomes

e Keeping it alll

e Even communicating about when
we need some Do Not Disturb
time.




Research Services

Doc Cam

Consultations

ELMO TT-12F

Doc Cam




Research Services

Online Registration
Plexiglass at Desk
Fewer seats
Contactless Backup
Waiting Area
Appointments




Research Services Outcomes

Encouraging Appointments
Implementing LibCal
Fewer Tables

Reading Room/Backup procedures separate

Opportunities to retrain staff on the desk!




Staffing

e Understaffed
e Navigating remote and hybrid

{ Messages SCA Staff Member Details

Hey Hannah! I've been
exposed to covid in one

schedules of my classes & | don't
: : : . feel sick, can | still come
e Navigating sickness and quarantine in?

Oh no! Right now, you
need to quarantine at
home, but you can work
remotely! Check out the
remote project
Freedcamp and choose
any project to work on.
We'll see you back in the
office in a couple of
weeks!




Promoting and empowering part-time staff

e Long-term part-time staff
assumed new responsibilities,

including:
o Supervising OPS and FWS
o  Project management
o  Training new staff members
o Developing workflows and

procedures
e Pay rates were increased to reflect
their new responsibilities
e Opportunities for part-time staff
to grow and hone their skills




Virtual Training

Virtual training hosted in Freedcamp
Training is scaffolded and requires
new staff member to complete tasks
online and in person

The module is customizable, with the
option to remove and add sections
depending on the needs of the
position

READ ME FIRST!
1 - Freedcamp training
2 - Browse the SCA Website 0/2
2a - Locate the SCA Staff Directory
2b - Name one Collection Highlight from the Heritage & Univer...

3-Setup Teams 0/2

a 5¢ - Do a quick search!

rated By 6 Hannah D. on Aug 20 Assigned 1 _’, Unassigned

it/ Due Date  Not set Priority None

No Progress 0%

Take a time to experiment with ArchivesSpace and all of the ways you can narrow down a search. Open a
few records to get familiar with the information available in a finding aid. Once you feel comfortable with
it, | want you to search for a very specific collection with this criteria:

Repository: FSU Special Collections & Archives
Classification: CIV. Civil and Human Rights Collections
Identifier: MSS 2012-0301

Once you have searched for materials with this criteria, post the link for the collection along with its title.




SCA-venger Hunt

The SCA-venger Hunt (advanced) l

—

Part 1 A

Utilizing Primo VE (https: ;
ArchlvesSpace (http: archlves lib. fsu ed ), and the Iocatlon guide in the FSUL Wiki

down the call numbers and locations for following items:

1) Tarpon Club Collection, box 4

2) Grace's daughter by Bea Nettles

3) FSU Vertical Files Collection, box 10

4) Josua-Rolle, Codex Vaticanus Pal. Graec. 431 : Fac JJ

5) Le Moniteur universel. (any issue)




Remote Projects

R A Tt o[ h e e el ArchivesSpace PURL Updates

be plcked up and Worked on Link to PURL Updates Spreadsheet:
https://docs.google.com/spreadsheets/d/1l 1KUS 1fMJYOFKda3gQV2mdCOVPJF7EIhf\WR545
sgl/edit?usp=sharin

casually e

) . Step 1
() PI‘OJ eCtS lnCh.lde: Log in to the ArchivesSpace staff page at http:/archives.lib.fsu.edu/staff and select the “FSU
Special Collections & Archives” repository from the dropdown menu in the upper right hand side
o LibGuide updates of thawixlon:

o ArchivesSpace remediation
o  Writing blog posts

4’: FLORIDA STATE UNIVERSITY

IHRARIES

Home Repositories Collections Accessions Subjects Names Classifications Q

D
19th c. Florida Letters E
W Collection Identifier: MSS 1952006 2 FOF o

# FSU Specal Collections & Archives | [ 191h c. Fiorica Letters

verview  Collection Organizaion  Container lnventory




Instruction - Early Pandemic

Developed Online Modules in LMS

Account

(i)
Dashboard

Courses

Development Sites
Home
Modules

SCA Toolkit
Pages
Assignments
People

Files

My Media
Quizzes
Course Media
Library Tools

Office 365

AV

Special Collections Instruction

Please visit the SCA Instruction Wiki e for guidelines on creating modules in Canvas.

Template Modules and Guidelines

General Introductory Module



Instruction
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MODULE

| JODULE
FSU Special Collections Plug-and-Play MOdlllCS in Canvas Commons [allahassee Bus Boycotts
Archives Toolkit

3lack Organizing




Remediation options




Reading Room Assignments

e C(lass Sign-up

Rachel Duke + 36 3mo

Procedure % ANCIENT TEXTS - ENG 3803
o 5 Use this padlet to share your images from the assigned worksheet for your SCA visit to see
o ASSlgnmentS to Ancient Texts! [Please remember: NO FLASH!]
complete in person
) @ Anonymous 3mo H @ Anonymous 3mo H @ Anonymous 3mo
e Collaborative Cuneiform Yip Top Left Ostrakon Papyrus Yip

components like
discussion boards or

—d
=l

padlets




Instruction Outcomes

e Few requests for online options
e Online Components still provided to

supplement in-person visits
o SCA Toolkit
o  Modules for Pre-work or alternate work
e Individual Visits
o LibCal




Conclusions

e Increased communication and clarity of communication pathways
e Enriched documentation and streamlining of workflows
e Improved accessibility for our own staff and for patrons

How y’all doin?

[Q&A]



